
Industry Analysis Report - Instructions (ex: JanMar Agency) 

Company Name:  
JanMar Agency  

Industry: 
1. Open https://www.census.gov/cgi-bin/sssd/naics/naicsrch in your browser’s search bar  
2. Search relevant keywords to browse various industries (i.e. marketing agency, advertising agency, marketing, etc.) 
3. Choose the most accurate description for the industry you are searching  

JanMar NAICS Code: 541810 - Advertising Agency Consulting Services 

Industry Description: 
1. This description will be pulled from the NAICS Category. 

JanMar NAICS Description: This industry comprises establishments primarily engaged in creating advertising campaigns 
and placing such advertising in periodicals, newspapers, radio and television, or other media. These establishments are 
organized to provide a full range of services, including advice, creative services, account management, production of 
advertising material, media planning, and buying.  

Number of employees: 
1. This information should be provided by the client 
2. Does not have to be an exact number, can be a range of numbers (i.e. 5-10 or 100-150) 

JanMar Agency # of employees: Under 10  

Target Audience: 
1. This information can be provided by the client, if the client already knows their audience, or knows the audience they 

would like to target 
2. Whether or not client is aware of target audience, research must be done to identify the target audience.  
3. If client is an already existing business, information about target audience can be found by pulling insights from 

Google My Business, Facebook, Mailchimp, etc. any platform that the business in which the business is listed or 
currently utilizing  

4. Other information can be found simply by searching for articles which explain the typical audience of specific 
industries, products or platforms.  

JanMar Target Audience: Galveston County and surrounding areas. Specifically the state of Texas. Small businesses, 
individual proprietors, large corporations, nonprofits. Both male and female audience ranging in age from 25-70.  

https://www.census.gov/cgi-bin/sssd/naics/naicsrch


Competitors: 
1. This information can be provided by the client, if the client already knows their competitors.  
2. Whether or not client is aware of competitors, research must be done to identify competitors. 
3. Information about competitors can be found simply by searching for the industry in your browser’s search bar. (i.e. 

marketing agency near me)  
4. Identify at least 5 competitors  

JanMar Competitors: Speak Up Media, 360 Integrate, Toth Digital, Minute Man, Fast Signs  

Yearly Marketing Budget:  
1. This information must be provided by the client.  
2. This can be a price range 

JanMar Yearly Marketing Budget: $7,000-$10,000 

Hierarchy of Decision Makers: 
1. This information must be provided by the client and should be established at the first meeting  
2. With this information, a single main point of contact should also be established at the at the first meeting  

JanMar Hierarchy of Decision Makers: 
Executive Account Manager: Robin Collins, (281) 794-6366, Robin@JanMarAgency.com 
Office Manager: Valerie Fullen, (409) 502-1492, valerie@JanMarAgency.com 
Owner/Operator: Janese Maricelli, (409) 502-8221, Janese@JanMarAgency.com 

mailto:valerie@janmaragency.com

